Report of the Chairman on the work of the Overview and Scrutiny
Committee
This report gives an overview of the issues considered at the 9 July 2019 meeting.

As a Committee with many new members we had a very positive and productive
initial meeting with contributions from all members.

1. Financial Reports

1.1 The Committee noted three financial reports. Two set out the provisional outturn
position for both revenue and capital for 2018/2019. The other reported on the
performance of the treasury management function and we noted the treasury outturn
position for 2018-19.

1.2  The Committee raised a number of queries on specific items which officers
responded to.

Corporate Project Management update

2.1 The Committee noted the Project Management update and a presentation on
confidential information relating to asset projects.

Committee Work Programme 2019-2021

3.1 The Committee identified topics of interest/concern for inclusion in the work
programmes for 2019 to 2021. The Vice-Chairman and | have met with officers to
review the suggestions against the standard criteria for assessing their significance
for and value to our communities. We have drafted a work programme for agreement
by the Committee at its September meeting.
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